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Research Summary

Title: Obstacles of Applying Electronic Management in the
Palestinian Universities.

Objectives: This study aims to ldentify the theoretical underpinnings of
the concept of Electronic Management and requirements applied in
Palestinian universities, and disclosure of the obstacles of applying
electronic management at the Palestinian universities in Gaza strip, and
which are represented in (regulatory, technical, human and financial
obstacles) as well as highlighting the most significant mechanisms
proposed for overcoming these obstacles from the point of view of
administrators.

Approach and Techniques: This study has used a descriptive surveying
approach and utilized the questionnaire as a technique for collecting
information.

Sample: The sample of this study comprised of (220) individuals
represented in the administrators to undertake the administrative wok and
who were selected randomly, and the sample represented (38%) of the
population of the society.

Statistical Methods Used: The statistical methods used included
(Arithmetic means, repetitions and percentages) as well as (ANOVA),
Scheffe's test, Person correlation coefficient, Mid-term method of retail
and Cronbach alpha coefficient.

Result: The study concluded after analyzing the results and interpretation
as follows:

1- There is no common definition of Electronic Management, but it aims
to provide services electronically in any place and time, leading to quality
and improve the performance and execution speed and reduce cost,
accuracy and speed in service delivery, and the development of
administrative management, simplify procedures and provide the right
information, and speed of decision-making based accurate information
and direct, and there are many of the requirements needed to implement
Electronic Management.

2- There are serious attempts by the Palestinian Universities to implement
Electronic Management different to facilitate and improve the quality of
managerial performance.

3- There are regulatory obstacles represented in: the routine procedures
that delay the change process towards the electronic management, weak
support of the ministry of education and higher education to implement



Electronic Management policy and lack of the necessary legislation to
Electronic Management.

4- There are technical obstacles represented in: lack of integration of
classroom and administrative commensurate with the techniques of
Electronic Management and lack of evidence indicative of the
mechanisms described the application of Electronic Management.

5- There are human obstacles represented in: weakness of the English
language skills, shortage of the department specialized in electronic
management and lack of training courses.

6- There are financial obstacles represented in: weak government support
for Electronic Management application, the scarcity of financial
incentives for the distinguished work in the field of electronic and the
curtailing of the role of the private sector in the (cash & in-kind) the
participation.

7- The average of the items pertaining to the obstacles of applying
Electronic Management were of great degree and in the following
sequence: financial, human, regulatory and technical obstacles.

8- The average of the items pertaining to the items pertaining to the
mechanism through which obstacles can be overcome were of a very
great degree.

9- There are statistically significant differences among the average of
responses of the samples members regarding all the obstacles of applying
Electronic Management according to the variables of study (universities
& level of education), whereas there are no statistically significant
differences in favor of the variables (age, years of service & training
courses).

10- There are statistically significant differences among the average of
responses of the samples members regarding all the obstacles can be
overcome according to the variable of study (universities), whereas there
are no statistically significant differences in favor of the variables (level
of education, age, years of service & training courses).

Recommendations: The study concluded with a set of Recommendations
intended to overcome the obstacles of applying Electronic Management
and support the role of Electronic Management on decision making
process in Palestinian universities in Gaza Strip, witch the most
significant: 1- Development of legislation and administrative regulations
to keep pace with the electronic trading imposed by the electronic
management.

2- Spreading the culture of electronic management.



3- Developing training programs that raise the competency and training
level of administrators with a view to applying Electronic Management.

4- Communication with private sector foundations to obtain the suitable
financial and technical support required for meeting the needs of
Electronic Management and development of information centers in the
Palestinian universities and to provide all supplies for it.

5 - The provision of appropriate infrastructure for Electronic
Management applications by providing all the technical capabilities and
technical resources to support the use of Electronic Management
applications in all business and administrative services provided by the
Palestinian Universities in Gaza Strip.

6 - Develop training programs to raise the working efficiency of the
management and rehabilitation as appropriate in dealing with computers
and possess the knowledge and performance skills necessary to deal with
applications and Electronic Management programs.

7 - Communicate with governmental institutions, the private sector for
financial and technical support appropriate to meet the needs of
Electronic Management, or to give the project the application of
Electronic Management to the private sector for its implementation and to
cover its needs.

8 - That the Palestinian Universities to contribute effectively to the work
of a comprehensive awareness in the field of Electronic Administration
and Management information systems computerized and clarify the
possibilities that can be provided to the public and private institutions,
and through seminars and workshops in this regard and take these
seminars and workshops recipe continuity in line with development based
on modern technology.

9 - To adopt the training of the administrative and technical service in the
Palestinian Universities on how to overcome obstacles to the application
of Electronic Management and to provide them with the necessary
extension services through the establishment of a training project includes
the establishment of workshops on the status of practical constraints and
how to work a treat.

10 - Directing graduate students in Educational Administration
Departments at Universities, to conduct further studies on the subject of
future Electronic Management.



