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Book Company, New York, 1988, p.25.
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The Summary :
Introduction.
The problem of the study.
The aims of the study.
The limitations of the study.
The steps of the study.
The results of the study.

The recommendations of the study.

Introduction :
There is no doubt that we live in the twentieth first century full of a
lot of variables and challenges that impose new requirements in all systems

including : political, social, economic and educational system.

The real challenge of these systems appears in the way that they face
these variables and their requirements to be able to deal with the twentieth

first century.

So the education and its development are the ways to the new world
map and we must realize the mending and developing education depend on
the existing of an effective educational management able to face the

requirements of the twentieth first century.

The development of the secondary school management-like any
other organization-depends on a planned technique directed to change.
Development concept includes all the sides including the school
department as a system whose parts work together to achieve the school

desired goals.



In Egypt, there were a lot of trials to develop the secondary
education and its department, but the secondary education department

suffers from some problems as it shows in the presented study.

The problem of the study :

The department of the secondary education faces some departmental
problems hindering its ability to keep up with the twentieth first century
requirement. These problems are :

First, the inability of the school to do its jobs. It cannot keep up with

the techniques of the contemporary departmental techniques.

Second, the secondary school department suffers from the weak

participation of the members in making decisions.

Third, the techniques used for selecting and training the managers in

the secondary school according to the seniority.

The problem of the study appears as following :

How can we make use of field and theortical study in drawing up a
group of proposals that contribute to develop puplic Secondary School
Management in Egypt, suiting the changes of 21th century and what are

requirements imposed “ assumed “ ?

The main question is divided into the following questions :

. What are the atternating currents of 21™ century and its requirements
which have a direct effect upon public Secondary School administration?
. What are the most important temporary administrative techniques “
styles “ and How they re applied in public Secondary School in Egypt,

as the field study demonstrates “ brings to light” ?



. What are the most significant problems that cause a great suffer to
public Secondary School Management in Egypt, as the field and
theortical study clarifies ?

. What are the most important consequences which can be extracted from
the field study for administrating public Secondary School in Egypt ?

. What are the most important proposals that can contribute to develop
public Secondary School Management in Egypt in light of field and

theortical study's consequences “ results * ?

Aims of the study :

Identifying the twentieth first century variables and their requirements
affecting directly the secondary school department (management).
Identifying the contemporary departmental techniques contributing the
treatment of secondary school department problems and its development
in the light of the twentieth first century requirements.

Identifying the secondary school department problems in Egypt, which
hinder it from facing the twentieth first century requirements.

The deduction of some suggestions for developing the secondary school

department in Egypt, through the theoretical and field study.

The importance of the study :

Despite the efforts the care givens of the secondary education exert,
it cannot face the variables of the age and their requirements. So the
development of the secondary educations is in need to identify the

problems hindering its role in doing its jobs in the twentieth first century.

As a result we should develop the secondary school department

through studying the contemporary techniques and how to make use of



them in the treatment of the problems of the secondary school department

and getting to the suggestions to develop the secondary school department.

Study limitations :

. To recognize the twentieth century first variables and their requirements
from the secondary school department.

. To recognize some of the contemporary managemental technique
contributing development of the secondary school department.

. Identifying the problems of the secondary school department, hindering
to do its jobs in the light of the requirements of the twentieth first
century.

. The application of the field study on a symbol of managers, headmasters
of the secondary schools in addition to the supervisors senior teachers.

. The application of the field study on Al-Sharkya because it includes the
three population sectors, the urban, the century and the desert in
addition to the researcher being from Al-Sharkya, so she can easily get

the information.

The study Steps :
Step one : The general framework of the study. It incudes the
introduction, the problem, the study aims, the study importance, the study

limitations, the study method the study terms and the previous studies.

Step two : Local and universal “ world “ changes in 21th century
and what they impose “ assume “ the requirements on public Secondary

School Management.

Step three : The contemporary departmental techniques of the

secondary school management. It includes : the introduction, the technique



of the general quality management, the technique of the reconstruction, the
technique of the management through participation and the use of the

managerial technology.

Step four : The reality of public Secondary Education in Egypt, its
objectives, public Secondary School committee of management and public

Secondary School administation problems in Egypt.

Step five : The procedures of the field study and its results.

Step six : The recommendations and the suggestions of the study.

The study results : The study reached some results :

The most of the managers and the headmasters are interested only in the
works of the department (management).

The school climate does not help in the participation of making
decisions.

The managers and the headmasters are unaware of the national and the
international variables.

Most of the managers and the headmasters are unaware of the developed
requirements of their jobs in the twentieth first century.

Most of the managers and the headmasters are unaware of the
contemporary departmental techniques.

The secondary school management (department) is unable to adopt the
new creations in the sciences f the contemporary management.

The arranged climate is not available in the school. Such climate results
in invention.

The interference of the tasks as a result of the multi leadership in the

school.



¥ The managers are bias in dividing works on the workers.

¥ The traditional ways of selecting the managerial leaders affect the style

of the management.
60.47% of the managers and the headmasters can not keep up with the
technique of the general quality management in the management of the

secondary school.

¥ The school management does not pay attention to the individuals needs.

¥ The school management does not pay attention to the participation of

their workers in developing the programs.

The school management does not reward the participated members who
achieve their works.

The school management does not pay attention to the training of the
different managerial levels so as to improve the performance.

Most of the managers are afraid of using the technique of the
management through participation.

Some of the managers discuss the strategies of the work with the
workers.

64.48% of the managers and the headmasters can not apply the style of
the management through participation.

The school management does not allow the students to participate in the
secondary school management.

The department adopts training programs for the sake of the managers
and the responsible for the applying of the management through
participation.

The school management nearly seeks new foundations of making
decisions suitable for the age.

61.3% of the managers and the headmasters could not keep up with the

technique of the reconstruction in the secondary school management.



The school management cares about improving the performance to face
the variables of the age.

The school department uses the computers to record the results of the
exams.

The school department do not use the computer to make records of the
managerial problems.

The school department do not use the computer to analyse the data and
translated it to different information which can be used in making
decisions.

62.8% of the managers and the headmasters could not use the
managerial technology to manage the secondary school.

The secondary school department can not keep up with the
contemporary managerial techniques as a result of existing the
managerial leaders unable to apply the contemporary managerial
techniques for different reasons like (the arranged traditions - the values
of the managers - the experience, the knowledge and the practical and

the career specialty).

Study Recommendations : The most important are :
The school management should affirm the value of the cooperative

work.

¥ The multi-leadership should be eliminated in the secondary school.

¥ The managers and the headmasters should bear responsibility of

executing some penalties.
Enough non-centralization should be available in the management of the

school.

¥ The role of fathers and teachers meeting should be effective.

A school climate should be prepared to help in the participation of

making decisions.



The school management should allow experiment new models in the
school arrangement, suitable for the requirements of the change.

The managers should concern with the national and the international
variables and their requirements.

The creation of arranged culture in the secondary schools so as to
improve the quality inside the school.

The secondary school management should commit with the technique of
the general quality management.

The secondary school management should commit with achieving the
aims and the standards of the general quality management.

The selection of the managers (leaders) should be done according to the

competence not to the seniority.

¥ The training programs should be presented by specialists.

¥ A base of data and information should be available in making decisions.

¥ The creation of arranged culture in the secondary school management,

depending on the technique of the management through participation.
Identifying the area sin which the participation can be achieved in the
secondary school management.

The workers in the secondary school management should be aware of
their performance and responsibilities.

The arranged form of the school management should be transferred
from the pyramid form to the flat form.

There should be an effective system of technology and information.

¥ There must be a kind of connection, symmetry and completeness among

the school departments.

Reconsidering the managerial laws so as to keep up with the technique
of reconstruction.

Reconsidering the traditional roles of the teachers and the school

managers.



The modern means in the management and information technology
should be used to develop the school management.

Preparing data bases about the schools.

Computer communication should be developed in order to exchange
files and the improvement of the managerial work.

Making use of the information banks and the internet web.

Preparing courses in the new technological areas especially in computer
area.

Making use of managerial mechanism including the development f the
managerial affairs, the development of the budget and the financial

affairs and the development of the works of the stores and purchases.
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